Government of Nepal
Ministry of Physical Infrastructure & Transport
Department of Roads
Development Cooperation Implementation Division

Nagdhunga Tunnel Construction Project

Kathmandu, Nepai
Date: - December 27, 2024 Ph. No. 01-5261024

Progress Update of Nagdhunga Tunnel Construction Project.

2. Tunnel Excavation Works:

S.N. Tunnel Total Length, m Status Remarks
1 Main Tunnel 2688.00 Breakthrough: 15 April-2024
2 | Evacuation Tunnel 2557.00 Completed Breakthrough: 07 Aug-2023
3 Working Audit 126.00
4 | Cross Passage 128.00

3. Concrete Lining Works in Tunnel: 2811 m (100%) Completed including Main Tunnel,
Evacuation Tunnel, Working Adit and Cross Passage.
4. Structures: '

S.N. | Structure | Total (Nos) Status

I | Underpass 3 Completed

2 | Box Culvert 4 Completed

3 | Overpass 1 Completed

4 | Bridge 3 Completed
Ongoing (95% land compensation completed),

5 | Flyover 1 (Substructure and Erection of steel girder completed, Parapet
works ongoing)

5. Pavement Works:

S.N. Pavement Total Length, Update Status =
m Total Progress, m Remaining, m
1 [ CRCP (Main Tunnel) 2688 935.50 1752.50
2 [ JRCP 983.82 501.40 482.42
3 |RCP 2800.45 551.20 2249.25
Total 6472.27 1988.10 4484.17
|  In perccntage 30.72 % 69.28 %

6. Overall Progress:
e Physical: 83.75% (approximately)
e Financial: 76.68% (excluding mobilization, Up to the end of November 2024)

(Er. Gyaneﬂdra Kumar Jha)
Praoiect Threcior




Government of Nepal
Ministry of Physical infrastructure & Transport
Department of Roads
Development Cooperation Implementatlon Division

Kathmandu, Nepal
Date: - November 29, 2024 ; Ph. No. 01-5261024

Progress Update of Nagdhunga Tunnel Construction Project.

1. Tunnel Excavation Works:

Update Status
S.N. Tunnel Total Lengthym Total Progress, m Remaining, m
. Breakthrough: 15
1 | Main Tunnel 2688.00 2688.00 April-2024
2 | Evacuation Tunnel 2557.00 2557.00 Bregtiroug . 07
Aug-2023
3 | Working Audit 126.00 126.00 -
4 | Cross Passage 128.00 128.00 -
Total 5499.00 5499.00 -
| In percentage 100.00 % 0.00 %

2. Concrete Lining Works in Tunnel:
¢ 2811 m (100%) Completed including Main Tunnel, Evacuation Tunnel, Working
Adit and Cross Passage.
3. Structures:

S.N. | Structure | Total (Nos) Completed (Nos)

1 | Underpass 3 3

2 | Box Culvert 4 4

3 | Overpass | 1

4 | Bridge 3 3
Ongoing (95% land compensation completed),

5 | Flyover 1 (Substructure and Erection of steel girder
completed, superstructure works ongoing)

Total 12 11

4. Overall Progress:
® Physical: 82.70% (approximately)
e Financial: 75.86% (excluding mobilization, Up to the end of October 2024)

LW‘\
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(Sanjay Panthi)
Deputy Project Director



Government of Nepal
Ministry of Physical infrastructure & Transport
Department of Roads
Development COOperation lmplementation Division

Kathmandu, Nepal

Date: - October 27, 2024 Ph. No. 01-5261024

Progress Update of Nagdhunga Tunnel Construction Project.

1. Tunnel Excavation Works:

Update Status
S.Ng unnc Total Length, m Total Progress, m Remaining, m
. Breakthrough: 135
[ | Main Tunnel 2688.00 2688.00 April-2024
. - Breakthrough: 07
2 | Evacuation Tunnel 2557.00 2557.00 Aug-2023
3 | Working Audit 126.00 126.00 -
4 | Cross Passage 128.00 128.00 -
Total 5499.00 5499.00 -
| In percentage 100,00 % 0.00 %

2. Concrete Lining Works in Tunnel:

e 2811 m (100%) Completed including Main Tunnel, Evacuation Tunnel, Working
Adit and Cross Passage.

3. Structures:

S.N. Structure Total (Nos) Completed (Nos)
1 | Underpass 3 3
2 | Box Culvert 4 4
3 | Overpass 1 1
4 | Bridge 3 3
5 | Fisover | Qngoing (95% land compensation completed), ‘
(5 substructure completed, superstructure ongoing)
Total 12 11

4. Overall Progress:

e Physical; 81.90% (approximately)
e Financial: 75.86% (excluding mobilization, up to the end of September 2024)

sl

\J .
(Sanjaya Panthi)
Deputy Project Director




Government of Nepal
Ministry of Physical Infrastructure & Transport
Department of Roads
-:'='- ' Development Cooperation implementation Division
> Nagdhunga Tunnel Construction Project
Y £ 2 Kathmandu, Nepal
Date: - September 22, 2024 ) Ph. No. 01-5261024

Progress Update of Nagdhunga Tunnel Construction Project.

1. Tunnel Excavation Works:

S.N. Tunnel Total Length, m Update status (approx) _
Total Progress, m Remaining, m
. Breakthrough: 15
I | Main Tunnel 2688.00 2683.00 April-2024
. Breakthrough: 07
2 | Evacuation Tunne! 2557.00 2557.00 Aug-2023
3 | Working Audit 126.00 126.00 -
4 | Cross Passage 128.00 128.00 -
Total 5499.00 5499.00 -
| In pereentage 100.00 % 0.00 %
2. Concrete Lining Works in Tunnel:
e 2516 m (93.60%) of Main Tunnel.
3. Structures:
S.N. Structure Total (Nos) Completed (Nos)
1 | Underpass 3 3
2 | Box Culvert 4 4
3 | Overpass 1 1
4 | Bridge 3 3
Ongoing (95% land compensation completed),
5 | Flyover ] .
{5 substructure completed, superstructure ongoing)
Total 12 11

4. Overall Progress:

e Physical: 80.50% (approximately)
e Financial: 74.70% (excluding mobilization, up to the end of August 2024)

=

(Er. Gyanendra Kumar Jha)
Project Director




Date: - August 25, 2024

Government of Nepal

Ministry of Physical Infrastructure & Transport

Department of Roads

Development Cooperation Implementation Division

Nagdhunga Tumml Construchon Project

Kathmandu, Nepal
Ph. No. 01-5261024
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Progress Update of Nagdhunga Tunnel Construction Project.

1. Tunnel Excavation Works:

Update Status (approx.)
S.N. Tnniel Total Length, m Total Progress, m Remaining, m
. Breakthrough: 15
1 | Main Tunnel 2688.00 2688.00 April-2024
. ) Breakthrough: 07
2 | Evacuation Tunnei 2557.00 2557.00 Aug-2023
3 | Working Audit 126.00 126.00 -
4 | Cross Passage 128.00 128.00 -
Total 5499.00 5499.00 -
| In percentage 100.00 % 0.00 %

2. Concrete Lining Works in Tunnel:

e 2281 m (84.85%) of Main Tunnel.

3. Structures:

S.N. Structure Total (Nos) Completed (Nos)
1 | Underpass 3 3
2 | Box Culvert 4 4
3 | Overpass 1 1
4 | Bridge 3 3
5 |[|Bryover 1 Ongoing (95% land compensation completed),'
(5 substructure completed, superstructure ongoing)
Total 12 11

4. Overall Progress:

e Physical: 78.859% (approximately)
» Financial: 73.37% (excluding mobilization, Upto the end of July 2024)

Nl -

(Nabin Man Shrestha)
Project Director




Government of Nepal
Ministry of Physical Infrastructure & Transport
Departmentof Roads
Development Cooperation Implementation Division

Kathmandu, Nepal

Date: - July 19, 2024
Progress Update of Nagdhunga Tunnel Construction Project

2. Tunnel Excavation Works:

S.N. Tunnel Total Length, m Update Status (approx.) —
Total Progress, m Remaining, m
. Breakthrough: 15
1 | Main Tunnel 2688.00 2688.00 April-2024
. Breakthrough: 07
2 | Evacuation Tunnel 2557.00 2557.00 Aug-2023
3 | Working Audit 126.00 126.00 -
4 | Cross Passage 128.00 128.00 -
Total 5499.00 5499.00 -
|  In percentage 100.00 % 0.00 %
2. Concrete Lining Works in Tunnel:
e 2348.5 m (88.02%) of Main Tunnel.
3. Structures:
S.N. Structure Total (Nos) Completed (Nos)
1 | Underpass 3 3
2 | Box Culvert 4 4
3 | Overpass 1 1
4 | Bridge 3 3
5 | Flvover ! Ongoing (95% land compensation completed),
¥ (5 substructure completed, superstructure ongoing)
Total 12 11

4. Overall Progress:

e Physical: 77.622% (approximately)
« Financial: 72.19% (excluding mobilization, Upto the end of May 2024)

N-M-Jk‘/

(Nabin Man Shrestha)
Project Director




Government of Nepal
Ministry of Physical Infrastructure & Transport
Departmentof Roads
Development Coopegation Implementation Division

Nagdhunga Tud#@§Construction Project
< P33 S
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Date: - June 20, 2024
Progress Update of Nagdhunga Tunnel Construction Project

1. Tunnel Excavation Works:

S.N. Tunnel Total Length, m LIS SO AR RUE) -
Total Progress, m Remaining, m
; Breakthrough : 15
1 | Main Tunnel 2688.00 2688.00 April-2024
. Breakthrough : 07
2 | Evacuation Tunnel 2557.00 2557.00 Aug-2023
3 | Working Audit 126.00 126.00 -
4 | Cross Passage 128.00 128.00 -
Total 5499.00 5499.00 -
| In percentage 100.00 % 0.00 %
2. Concrete Lining Works in Tunnel:
e 2116.30 m (78.70%) of Main Tunnel.
3. Structures:
S.N. Structure Total (Nos) Completed (Nos)
1 | Underpass 3 3
2 | Box Culvert B 4
3 | Overpass 1 1
4 | Bridge 3 3
5 |l 1 Ongoing (95% land compensation completed),
Yo (5 substructure completed, superstructure ongoing)
Total 12 11

4. Overall Progress:

e Physical: 76.481% (approximately)
e Financial: 69.31% (excluding mobilization, Up to the end of March 2024)

N.M-J{L-/

s

(Nabin Man Shrestha)
Project Director




Government of Nepal
Ministry of Physical Infrastructure & Transport
Department of Roads
Development Cooperation Implementation Division

Nagdhunga Tunnel Construction Project
: . Kathmandu, Nepal
Ph. No. 01-5261024

Date: - 19" May 2024

Progress Update of Nagdhunga Tunnel Construction Project

1. Tunnel Excavation Works:

Update Status (approx.)
i e Eotal Lexgta, 1 Total Progress, m Remaining, m
: Breakthrough : 15
1 | Main Tunnel 2688.q0 2688.00 April-2024
2 | Evacuation Tunnel 2557.00 2557.00 Bonktioug ;[
Aug-2023
3 | Working Audit 126.00 126.00 -
4 | Cross Passage 128.00 128.00 -
Total 5499.00 5499.00 -
|  In percentage 100.00 % 0.00 %
2. Concrete Lining Works in Tunnel:
e 2045.40 m (76.10%) of Main Tunnel.
3. Structures:
S.N. Structure Total (Nos) Completed (Nos)
1 | Underpass 3 3
2 | Box Culvert 4 4
3 | Overpass 1 1
4 | Bridge 3 3
5 | evese I Ongoing (95% land compensation completed),
Y (5 substructure completed, superstructure remaining)
Total 12 11

4. Overall Progress:

e Physical: 74.361% (approximately)
e Financial: 69.31% (excluding mobilization, Up to the end of March 2024)

N-ﬂc.i’_"'}/

(Nabin Man Shrestha)
Project Director
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Government of Nepal
Ministry of Physical Infrastructure & Transport
Department of Roads
Development Cooperation Implementatio.n Division .
Nagdhunga Tunnel Construction Project
.: Kathmandu, Nepal
s F Ph. No. 01-5261024

% mrnwu:ﬁ
Date: - April 18, 2024 %%;o,:::ﬁ;},mﬁ» .

Progress Update of Nagdhunga Tunnel Construction Project

1. Tunnel Excavation Works:

S.N. Tunnel Total Length, m Lpaste BOvis (Rpprox.) -
Total Progress, m Remaining, m
. Breakthrough : 15
1 | Main Tunnel 2688.00 2688.00 April-2024
. Breakthrough : 07
2 | Evacuation Tunnel 2557.0Q 2557.00 Aug-2023
3 | Working Audit 126.00 126.00 -
4 | Cross Passage 128.00 128.00 -
Total 5499.00 5499.00 -
| In percentage 100.00 % 0.00 %
2. Concrete Lining Works in Tunnel:
e 2005.90 m (74.60%) of Main Tunnel.
3. Structures:
S.N. Structure Total (Nos) Completed (Nos)
1 | Underpass 3 3
2 | Box Culvert - 4
3 | Overpass 1 1
4 | Bridge 3 3
5 | Flvover 1 Ongoing (95% land compensation completed),
y (5 substructure completed, superstructure remaining)
Total 12 11

4. Overall Progress:

® Physical: 72.616% (approximately)
e Financial: 66.81% (excluding mobilization, Up to the end of January 2024)

e STA

N w__’bﬂ

(Nabin Man Shrestha)
Project Director



Government of Nepal
Ministry of Physical Infrastructure & Transport
Departmentof Roads
Development Cooperation Implementation Division

Nagdhunga Tunnel Construction Project

Kathmandu, Nepal

Date: January 23, 2024
Progress Update of Nagdhunga Tunnel Construction Project.

1. Tunnel Excavation Works:

S.N. Tunnel Total Length, m Uieixts Sures (mpprox ) =
Total Progress, m Remaining, m |
1 | Main Tunnel 2688.00 2633.40 54.60
2 | Evacuation Tunnel 2557.00 2557.00 Breﬁhg’_‘;‘;)gzg 2
3 | Working Audit 126.00 126.00 B
4 | Cross Passage 128.00 128.00 -
Total 5499.00 5444.40 54.60
| In percentage 99.00 % 1.00 %

2. Concrete Lining Works in Tunnel:
e 1492.00 m (53.10%) of Main Tunnel.

3. Structures:

S.N. Structure Total (Nos) Completed (Nos)
1 [ Underpass 3 3
2 | Box Culvert 4 4
3 | Overpass 1 1
4 | Bridge 3 3
s | pivover 1 Ongoing (95% land compensation complf.:ted),
(Among 5, 3 Substructure and all foundation completed)
Total 12 11

4. Overall progress:

e Physical: 69.15% (approximately)
e Financial: 63.96% (excluding mobilization, Up to the end of November 2023)

%rm}

U

(Gobinda Dumaru)
Deputy Project Director




Government of Nepal
Ministry of Physical Infrastructure & Transport
Department of Roads
Development Cooperation.Implementation Division

% Nagdhunga llmnel C‘mlqtru(,tlon Project

Kathmandu, Nepal
& Ph. No. 01-5261024

Date: - December 27, 2023

Progress Update of Nagdhuflge a Tunnel Construction Project

1. Tunnel Excavation Works:

Update Status (approx.)
S.N. Tunnel Total Length, m Total Progress, m Remaining, m
1 | Main Tunnel 2688.00 2589.40 98.60
Breakthrough : 07
2 | Evacuation Tunnel 2557.00 2557.00 re Aug—20g23
3 | Working Audit 126.00 126.00 =
4 | Cross Passage 128.00 128.00 =
Total 5499.00 5400.40 98.60
| In percentage : 98.20 % 1.80 %
2. Concrete Lining Works in Tunnel:
e 1396.00 m (51.90%) of Main Tunnel.
3. Structures:
S.N. Structure Total (Nos) Completed (Nos)
1 | Underpass 3 3
2 | Box Culvert 4 4
3 | Overpass 1 1
4 | Bridge 3 3
| { Ongoing (95% land compensation completed),
5 | Flyover (Among 5, 3 Substructure and all foundation completed)
Total 12 11

4. Overall progress:

e Physical: 67.61% (approximately)
¢ Financial: 62.49% (excluding mobilization, Up to the end of November 2023)

-

il
(Govinda Dumaru)

Deputy Project Director



Government of Nepal
Ministry of Physical Infrastructure & Transport
A, Department of Roads
:‘;‘ Development Cooperation Implementation Division

* Nagdhunga Tunue] Construction Project

., L Kathmandu, Nepal
i Ph. No. 01-5203024

Date:- November 21%, 2023

Progress Update of Nagdhunga Tunnel Construction Project

1. Tunnel Excavation Works:

S.N. Tunnel Total Length, m Update Status (approx.) :
. Total Progress, m Hemaining, m
{' 1 | Main Tunnel 2688.00 248740 200.60
! 2 | Evacuation Tunnel 2557.00 2557.00 Emﬁ::gg:}%g 07
|3 | Working Audit 126.00 126.00 :
4 | Cross Passage 128.00 128.00 -
Tatal 5499.00 5298.40 200.60
| Im percentage 96.40 %o J.60 %

2. Concrete Lining Works in Tunnel:
o  1385.50 m (51.50%) of Main Tunnel.

3. Structures:

S.N. Structure Total (Nos) Completed (Nos)
1 | Underpass Bomoor b 3
2 | Box Culvert J' 4 4
3 | Overpass | 1
4 | Bridge 3 3
Ongoing (95% land compensation completed),
5 |Flyover ! (Among 5, 3 Substructure and all foundation completed)
~ Total | 12 11

4. Overall progress:

¢ Physical: 65.357% (approximately)
« Financial: 60.82% (excluding mobilization, Up to the end of September 2023)
Nt
{Nabin hmtnlha}

Project [Director
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Government of Nepal
Ministry of Physical Infrastructure & Transport
Department of Roads
Development Cooperation Implementation Division

igdhunga TunngkConstruction Project
0/ ol 2 g Kathmandu, Nepal
e 7 Sl Ph. No. 01-5261024
- -
e

Date:<June 18, 2023

Progress Update of Nagdhunga Tunnel Construction Project

1. Tunnel Excavation Works:

S.N. T Update Status (approx.)
e Logal Lewgth m From East, m | From west, m Total, m
| | Main Tunnel 2688.00 037.80 1133.20 2071.00
2 | Evacuation Tunnel 2557.00 1266.70 1138.10 2404.80
|3 | Working Audit 126.00 126.00 126.00
4 | Cross Passage 128.00 5545 3545 110.90
Total 5499.00 2259.95 2452.75 4712.70
| In percentage 85.70 %
2. Concrete Lining Works in Tunnel:
*  965.70 m (35.90%) of Main Tunnel,
3. Structures:
S.N. Structure Total (Nos) Completed (Nos)
1 | Underpass 3 3
2 | Box Culvert 4 4
3 | Overpass 1 1
4 | Bridge 3 3
5 | Hloenc I Ongoing (95% land compensation completed),
yo 3 foundations and 2 substructure out of 5 completed)
Total 12 11

4. Overall progress:

® Physical: 55.136% (approximately)
» Financial: 58.70% (including mobilization)
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Government of Nepal
Ministry of Physical Infrastructure & Transport
Department of Roads
Development Cuupera:mn Implementatlun Division

Kathmandu, Nepai
Ph. No. 01-5261024

Date: - May 17, 2023
P

1. Tunnel Excavation Works:

ress Update of Nagdhunga Tunnel Construction Project

. Update Status (approx.)
St Twanel Total Lengih, m From East, m | From west, m Total, m
1 | Main Tunnel ] 2688.00 925.80 1076.80 2002.60
2 | Evacuation Tunnel 2557.00 1221.70 1084.10 2303.80
3 | Working Audit 126.00 126.00 126.00
4 | Cross Passage 128.00 38.10 48.15 86.25
Total 5499.00 2185.60 2335.05 4520.65
| In percentage 82.20 %
2. Concrete Lining Works in Tunnel:
e 965.70 m (35.90%) of Main Tunnel.
3. Structures:
S.N. Structure Total (Nos) Completed (Nos)
1 | Underpass 3 3
2 | Box Culvert 4 4
3 | Overpass | 1
4 | Bridge 3 3
I Ongoing (95% land compensation completed),
3 | Flyover 3 foundations and 2 substructure out of 5 completed)
Total 12 11

5. Overall progress:

® Physical: 53.42% (approximately)
+ Financial: 58.32% (including mobilization)

M.t dh.
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Government of Nepal
Ministry of Physical Infrastructure & Transport
Department of Roads
Development Cooperatiog, Jmplementation Division
Nagdhunga '1‘11111161 Cﬁﬂstructmn Project
we B S Kathmandu, Nepal
s f’ g Ph. No. 01-5261024

Date:- March 12, 2023

.I'{‘ :.Lll.n';'“
Progress Update of Nagdhunga Tunnel Construction Project

1. Tunnel Excavation Works:

Update Status [approx.)
SN, T
g Totm Length;m From East,m | From west, m Total, m
1 | Main Tunnel 2688.00 £93.80 a76.00 1869.80
| 2 | Evacuation Tunnel 2557.00 1147.20 a80.60 213780
3 | Working Audit 126.00 126,00 126,00
4 | Cross Passage 128.00 38,10 36.10 74.20
Total 549900 2079.10 2118.70 4197.80
| In percentage 76.30 %
2. Concrete Lining Works in Tunnel:
* 977.70 m (34.80%)
3. Structures:
S.N. Structure Total (Nos) Completed [Nos)
1 | Underpass 3 3
2 | Box Culvert 4 4
3 | Overpass 1 1
4 | Bridege 3 3
s |icins 1 Ongoing (95% land compensation completed,
Yoy 3 foundations and 2 substructures out of 5 completed)
Total 12 11
4. Earthwork:

» Roadway Excavation: 79.20%
+ Embankment Filling: 70.50%

5. Overall progress:

*  Physical: 50.15% (approximately)
* Financial: 54.39% (including mobilization)

&
'_Pmlact Director.
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Government of Nepal

Ministry of Physical Infrastructure & Transport
Department of Roads

: -"-;n Development Eﬂnpﬂrmlnq Implementation Division

7% Nagdhunga Tumml Conﬁiructmn Project

4 & Kathmandu, Nepal
S Ph. No. 01-5261024

':E-"“"'-'E?::_‘I:'.-' '.'::,_.-, A
; or e Date:- February 17, 2023

"y Tu
Progress Update of Nagdhunga Tunnel Construction Project

1. Tunnel Excavation Works:

Update Status (approx.)
ik Tynued Total Length, m From East, m | From west, m Total, m
1 | Main Tunnel 2688.00 871.80 941.20 1813.00
2 | Evacuation Tunnel 2557.00 1113.20 956.60 2065.80
3 | Working Audit 126,00 126.00 126.00
4 | Cross Passage 128,00 38.10 36.10 74.20
Total 5499.00 202310 2059.90 4083.33
I In percentage 74.20 %
2. Concrete Lining Works in Tunnel:
* 957,40 m (34.40%)
3. Structures:
S.N. Structure Total (Nos) Completed (Nos)
1 | Underpass 3 3
2 | Box Culvert 4 4
3 | Overpass 1 1
4 | Bridge 3 3
1 Ongoing (95% land compensation completed,
S | Pyover 3 foundations and 2 substructure out of 5 completed)
Total 12 11
4. Earthwork:

* Roadway Excavation: 78.70%
» Embankment Filling: 69.40%

5. Overall progress:

* Physical: 49.03% (approximately)
* Financial: 53.95% (including mobilization)
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Government of Nepal
Ministry of Physical Infrastructure & Transport
Department of Roads
Development Cooperation Implementation Division

Nagdhunga Tunnel Construction Project
5 : Kathmandu, Nepal
Sty o Ph. No. 01-5261024

T e o Date:- January 08, 2023

LG '-'."'l.-:.].'i-;-' :Ill; rl

Progress Update of Nagdhunga Tunnel Construction Project

1. Tunnel Excavation Works:

Update Status (approx.)
S.N. Tunnel Total Length, m FromEast,m | From west,m Total, m
1 | Main Tunnel 2688.00 851.20 931.60 1782.80
2 | Evacuation Tunnel 2557.00 1098.60 947.60 2046.20
3 | Working Audit 126.00 126.00 126.00
4 | Cross Passage 128.00 38.10 36.10 74.20
Total 5499.00 1987.90 2041.30 4029.20
| In percentage 73.30 %
2. Concrete Lining Works in Tunnel:
* 957.10 m (34.00%)
3. Structures:
iﬂ. Structure Total (Nos) Completed (Nos)
| 1 | Underpass 3 3
2 | Box Culvert 4 4
3 | Overpass 1 i
4 | Bridge 3 3
5 |l 1 Ongoing (95% land compensation completed,
i 2 foundations and 2 substructure out of 5 completed)
Total 12 11
4. Earthwork:

» Roadway Excavation: 77.80%
+ Embankment Filling: 64.70%

5. Overall progress:

o Physical: 47.90% (approximately)
+ Financial: 49.59% (including mobilization)



Government of Nepal
Ministry of Physical Infrastructure & Transport
Department of Roads
p4tian Implementation Division
3 :éstructiun Project
o ‘:‘; ;‘g Kathmandu, Nepal
S Ph. No. 01-5261024

Date:- December 07, 2022

Progress Update of Nagdhunga Tunnel Construction Project

1. Tunnel Excavation Works:

S.N. Tunnel Total Length Update Status (approx.)
2 i SgEm, From East, m | From west, m Total, m
1 | Main Tt!nnel 2688.00 832.20 878.80 1711.00
2 Evar:ulatmn Ta..mnel 2557.00 1045.60 902.50 1948.10
3 | Working Audit 126.00 126.00 126.00
4 | Cross Passage 128.00 38.10 36.10 74.20
Total 5499.00 1915.90 1943.40 3859.30
| In percentage 70.20 %
2. Concrete Lining Works in Tunnel:
*  946.60 m (33.70%)
3. Structures:
S.N. Structure Total (Nos) Completed (Nos)
1 | Underpass 3 3
2 | Box Culvert 4 4
3 | Overpass 1 1
4 | Bridge 3 3
Ongoing (95% land compensation completed,
3 | Flyover ] 2 foundations and 2 substructure out of 5 completed)
Total 12 11
4. Earthwork:

+* Roadway Excavation: 77.80%
* Embankment Filling: 62.40%

5. Overall progress:

® Physical: 46.26% (approximately)
¢ Financial: 48.83% (including mobilization) ! 2 >
o®"

(Madhav Prasad Adhikari)
Deputy Project Director




Government of Nepal
Ministry of Phiysical Infrastoocture & Transport
[} frantine sl Revadls
Development Cooperation Implementation Division

Nagdhunga % ggCnnstructmn Project

Ref No. f-"H ‘# Kathrnanedu, Hepal

Hh;:ﬁ Date: - July 5, 2022

Progress f Nagdhun onstr ro

1. Tunnel Excavation.

SN Tuanel Total mez:';" ?:::ﬂmt'r‘]nm
1 | Main Tunnel 2688 m 718 m 659 m 1377 m
7 | Evacuation Tunnel | 2557 m 876 m 63l m 1507 m
1 | Working Adit 126 m 126 m 126m S
4 | Cross Passage 128 m m J0m 62 m
Total | 5499m | 1626m | l446m | W072m
[ In percentage 56.00 %

2. Concrete Lining in Tunnel :

s 436 m [15.00%)
3. Seructure:!
& N | Structure | Total {mos) Completed {nos)
1 | Underpass 3 2
2 | Box Culvert 4 4
3 | Overpass 1 1
4 | Bridge 3 3 ‘
5 | Flyover | Ungoing { foundation works and Land com oh n
Total 12 10
4. Earthwork:

»  Roadway Excavation: T6%
* Filling Embankment: 51%
5. Overall progress:

»  Physical: 39% (approximately)
«  Financial: 45,50% (including mobilization advance)

e

(Naresh Man Shakya)
Project Director




Government of Nepal
Ministry of Physical Infrastructure & Transport
arlmentof Roads
ation Implementation Division

Development

Kathmanelu, Hepal

Date: = June 9, 2022

Propress Update of Nagdhunga Tunn onstruction Project.

1. Tunnel Excavation:
Update Stalus. (approx.)

il Tt e From Enst | From west | Total
1 Main Tunnel 2688 m G50 m 623 m 1283 m
2 | Evacuation Tunnel | 2557 m B33 m 606 m 1444 m

31 | Working Adit 126 m 126 m 126m

3 | Cross Passage 126m | 32m 16 m 48 m
Total 5499 m 1530 m 1371 m 2900 m
In pereentage 53.00 %

2 Concrete Lining in Tunmel:

o 340 m (12.70%)
L. Strucrure:
S.N | Structure | Total (nos) Completed (nos)
| | Underpass 3 ]
2 | Box Culvert 4 4
3 | Overpass 1 1
4 | Bridge 3 3
5 | Flyover | Ungoing (foundation works and Land compensalion ongoing)
Tatal 12 1]
4. Earthwork:

Roadway Excavation: 76%
Filling Embankment: 46%

5. Overall progress:

Physical: 37% (approximately)
Financial; 45.50% (including mobilization sdvance)

e

{MNaresh Man Shakya)
Project Dircector



Government of Nepal

Ministry of Physical Infrastructure & Transport
Departmentof Roads

ation Implementation Division

} €onstruction Project

I:_,‘m-:__;ﬁ“ -#‘
By ol i &
"Jf.?qx.a:ffﬁu %f q:? Kathmandu, Nepal
EI:,: 1@,{
FREL Lasitd
’E'Jdlummn@":'ﬁ Date: - May 9, 2022

Progress Update of Nagdhunga Tunnel Construction Project.

I. Tumnal Excavalion:

| e |
& N Tunnel Total Lipdate Status, (approx.)
. From East | From west 'I:nlnl
| Main Tunnel 2688 m 61 m 63 m 1204 m
2 Evacuation Turlnl.k 25‘-7 m | B28Bm | 59Im 14189 m
; 3 | "-\- l.'l'l'k:lll,h': -'l.-l.ht |2|5 " I 126m 126m
4 C_rms F:J::-'sagﬂ |23 m ?2 m 16 m 48 m
l:rhil “Wm ll‘ﬁl m 133 m I m
l_ In p-:rr:nlﬂg& | 50,90 %
2 Cencrete Lining in Tunnel:
o 27 m (8 %)
X Strivctiere:
5 N | Structure Total (nos) Completed (mos) <l |
1 Uinderpass 3 2 |
2 Box Culvert 4 |
| 2 Overpass | 1
| 4 [ Bridge 3 3
5 | Flyover |1 | Ungoing {foundation works and Land compensation ongoing)
Total iz i
4. Eartlowork:

* Roadway Excavation: T6%

»  Filling Embankment: 39%

5. Overall progress:

»  Physical: 35.5% (approximately)

*  Financial: 45.50% (including mobilization advance)

Nove: The work ar sight will be closed from 20" Baisakh inight shifi) to 31" Baisakh, 2079 due to Local Election.

MEE

>

{Nan:?ﬁ Man Shakya)
Project Director




Government of Nepal
Ministry of Physical Infrastructure & Transport
epartmentof Roads
eration Implementation Division

gunstructinn Project

Developm

Nagdhunga

P
wnﬁm‘"“‘i:é’

'Tml m ﬁ M Kathmandu, Nepal
nntr = March 6, 2022

P Update of Nagd aTu nstruction Project,
I. Tunmel Excavation;

Update Status, (approx.

ot oo e From East | From west :l'}aul
1 | Main Tunnel 2685 m 499 m 496 m 995 m
2 | Evacuation Tunnel | 2557 m 790 m 57Tm 1367 m
3 | Working Adit 126 m 126 m 126m

4 | Cross Passage 128 m Z8m I6m 44m
Total 5499 m 1317 m IZI5m | 2532 m

l In percentage 46 %

2. Concrete Lining in Tunnel:

o 40 m (5%
3. Structure:
5. N | Structure Total (nos) Completed {noz)
1 | Underpass 3 3
2 | Box Culvert 4 3
3 | Overpass | 1
4 | Bridgs 3 2
5 | Flyover [ Ungoing (foundation works and Land compensation ongoing) |
Total 12 ]
4. Earthwork:
# Roadway Excavation: T6%
. # Filling Embankment: 30%
5. Overall progress: { Naresh Man Shakya )
s  Physical: 33% (approximately) Project Director

s Financial: 40% (including mobilization advance)



Dowernment of Hepal
Minitiy of Phygsical Indeastructeee & Trantpost
D o Rods

Development athon Division
Nagdhunga Tu truction Project
T
ﬁﬁuw Kathmandi, Hepal
[hate: - Febraary 3, 1072
Progress Upalaie
L Tumned Exewration
e Wi . From Easi !'m-nnl Toesl
1 Main Tunnel H88m| Am 43 m Mm
T | Evecustion Tennel | 2557m | THim siim 1340 m
3 Adit 126 m 126 m 12m
d Cross Passape 128 m Hm 15m dim
Todul 56 m | 1243m 1141 m 138 m
| Is pereentape 43.348%
2 Seruciurer
S N | Structure | Total (nod) Cempleted [nos)
1 | Undempass 3 2
2 | Box Caulvert 4 3
3 | Oeverpas i [
4 | [Bridgs 3 2
5| Fiyover || Foundasion staried [ land acquisition is going on |
Toasl i1 B
3. Earriwork:
e Rosdwsy Excavation: T9%
Filling Embankment: 25%
4 Overall progress:
v Physical: 30% (approximately)
»  Fimancial- 37% (scluding mobilization sdvance)
(Maresh Mas Shakyn)
Project Direcior



Ministry of Physica
?'”:JE

Guv“‘mm nt of Nepal

lhfraftrt

~ture & Transport

t.1‘,.t itof Roads
Development Cnnp%implementatmn Division

Nagdhunga Tugn ﬁfﬁvﬁstructlon Project

' 51.!

":."'-';:d P
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Departr =""n'~""‘ ,ﬁ_*'s-'-’

'#é:r fl I“Eﬂﬂ-F“E’IL'T'vﬁ
J:'Jnna Tu nhﬂtw’;‘u

Date: - January 4, 2022

1y
i

'!;L"n

Progress Update of Nagdhunga Tunnel Construction Project.

1. Tunnel Excavation:

Kathmandu, Ne

|_:|__‘1_;

5. N Tunnel Total Update Status, (approx.)
From East | From west | Total
1 | Main Tunnel 2688 m 372 m 364 m 736 m
2 | Evacuation Tunnel | 2557 m | 746m 530m 1276 m
3 | Working Adit 126 m 126 m 126m
4 | Cross Passage 128 m 27m 15m 43m
Total 5499 m 1145m 1035 m 2181 m
2. Structure:
S. N | Structure Total (nos) Completed (nos)
1 | Underpass 2 1
2 | Box Culvert 4 4
3 | Overpass | 1
4 | Bridge 3 2
5 | Flyover | Under land acquisition
Total 11 8
3. Earthwork:
e Roadway Excavation: 73.5%
¢ Filling Embankment: 28%
4. Overall progress:
e Physical: 27% (Naresh Man Shakya)
. Financial: 37% (including mobilization advance) Project Director



Date: October 24, 2021

Progress Update of Tunnel Excavation.

Update Status, (approx.)

v Tunnel Total

N From East From west Total

1 Main Tunnel 2688 m 273 m 268m 541 m

2 Evacuation Tunnel 2557 m 639 m 418m 1057 m

3 Working Adit 126 m 126 m 126 m

4 Cross Passage 128 m 23m 15 m 38 m
Total 5499 m 935 m 827 m 1762 m




Date: October 24, 2021

Progress Update of Tunnel Excavation.

S. Update Status, (approx.)
N i s From East ::rnm west Total
1 Main Tunnel 2688 m 273 m 268m 541 m
2 Evacuation Tunnel 2557 m 639 m 418m 1057 m i
3 Working Adit 126 m 126 m 126 m
4 Cross Passage 128 m 23 m 15m 38 m
Total 5499 m 935 m 827 m 1762 m




